
What Now
What Next?

EEmbracee Disruption,, Embracee Neww Ideas,, 
66 Thingss thatt Makee Locall Mediaa Great





Innovators
(2.5%) Early

Adopters
(13.5%)

Early
Majority
(34%)

Late
Majority
(34%)

Laggards
(16%)



LLet’ss takee aa 
quizz ...
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A Ride ... 



Will deliver a mattress ... 



Watch movies ... es ... 



Listen to music ... 



Meals ... 



Deliver to my door... 



Answers my door ... 



These companies have one thing in common

Disruption



Embrace Disruption



Rishad
Tobaccowala

Publicis Group

“The future doesn’t fit in the 
containers of the past.”



Rishad Tobaccowala
Publicis Group



Three Universal Truths



Digital Doesn’t Care



Disruption is driven by 
consumer choice



Consumer choice is 
driven by content



Felix Kjellberg
– Net worth  $40
Channel: PewDiePie
Subscribers: 1110 million 
Shtick: Video games / jokes

Mr. Beast ( Jimmy Donaldson)
– Income $54 Million 
Channel: Mr. Beast
Subscribers: 94 million 
Shtick: Daring stunts for cash 

Michelle Phan
– Net worth $50 Million  
Channel: Michelle Phan
Subscribers: 9 million 
Shtick: Makeup tutorials

Source: CelebrityNetworth.com 2019

Ryan Kaji (He’s 7 Years old)
– Income $29.2 Million 
Channel: Ryan ToysReview
Subscribers: 30 million 
Shtick: Reviews toys



Selena Gomez
Followers : 311 million 

Cristiano Ronaldo
Followers : 428 million 

Kim Kardashian
Followers: 300 million 

Source: brandwatch.com

Kylie Jenner
Followers: 327 million 



Jeff Schmidt
Followers : 400

By comparison
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Digital democratizes 
development, production and 

delivery, reinvents supply chains 
and challenges established 

brands by giving consumers new 
ways to engage with the content 

and brands they love
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What Makes Us Great?

1.)  Local Content







75% Listen the 
AM / FM Radio 
in the Car



IoT



IoT is Everywhere

� Devices connected to and learning from other devices
� Smart lights, locks, thermostats, security systems and appliances
� Potentially new channels where broadcasters connect with listeners 

/ viewers
� New 5G networks will allow BILLIONS more connected devices with 

significantly faster speeds and less latency
� In 2008 it was reported that there are more devices connected to 

the internet than there are people on the planet



Smart Applicances

� Fully enabled Internet appliance
� Shopping lists
� Notifications
� View contents on your phone
� Someday soon, you might be reaching 

customers through an appliance!



Smart Speakers
The 4th Sales Channel





Smart Speakers

� Smart Speakers / Smart Audio
� 35% of Americans 18+ (100 

million) now own a 
smart audio device. 
� 23% Alexa, 11% Google Home
� Other digital assistants 

include Samsung Bixby and 
Apple Home w/Siri

Source: Infinite Dial 2021







What Makes Us Great?

2.) Technology



Radio has become a “Tech Geek”
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What Makes Us Great?

3.) Local Activation















On average, 15% of everything that’s spent on 
digital advertising by businesses located inside 
a market goes to a locally based media 
company. 

The remaining 84% goes to Google, 
Facebook, Yelp, Homes.com, Autotrader.com, 
and a bevy of other Internet companies.
Borrell Associates, 2019



What’s Changing
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Local media can 
provide ...
� Reach
� Target
� Engage



It’s not 
Us vs. Them





Digital is not a competitive
medium, it’s a complimentary 

medium



What Makes Us Great?

4.) Fully integrated marketing 
options that cross channels 

and platforms



Digital Revenue for Local Media

� Banners
� Streaming commercials
� Pre-roles (Audio and Video)
� On-Line Promotions
� Program sponsorships
� Mobile Apps
� Social media
� Website Development
� Podcasts

� SEM / SEO
� Email
� Contests
� Video
� Auctions
� Paid search / AdWords
� Directories
� Targeted Display
� GEO Fencing



Local Media Can 
Deliver More
� WE CAN NOW 

OFFER CROSS 
PLATFORM 
SUPREMACY:

� Delivering 13
Different Media 
Channels



What Makes Us Great?

5.) Creativity and local 
engagement



Leverage Native Content to Achieve Client Goals



Amplify Client Content to Strategic Audiences
Through a paid social strategy to targeted audiences only



4 KEY WAYS TO EARN NEW DIGITAL REVENUE

1. Sell existing digital assets 
� Digitalize a product or service 

2. Contract assets based on shared-risk outcome 
3. Move into adjacent or new digital streams
4. Choose one or two at a time and get good at 

development, delivery and follow up / analytics



The Big 5 for Local Media

�Audio stream and pre-role
�Banner Ads (Own website)
�Targeted Display (Other websites)
�Email Marketing
�Website Development



4 TIPS TO BUILDING AN EFFECTIVE 
MEDIA  STRATEGY
1. Get Granular
2. Align with their lives
3. Get creative
4. Be authentic

BONUS TIP: Stop thinking of silo’s and platforms and 
start thinking of audience.  You sell access to a unique 
and fiercely loyal audience. 



What Makes Us Great?

6. Powerful local 
media brands



BOLDLY TELL 
OUR STORY
THERE’S NEVER BEEN A BETTER TIME
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w w w . r a b . c o m



Your Challenge…
� Determine what 

services/products and 
why?
�How? 3rd party or internal 

execution.
� Setting NEW norms and 

expectations from the top 
down.

� Compensation structure 
that WORKS
� All sellers v dedicated 

digital sellers?
� Standards… Required or 

optional?
� Roll-out strategy & on 

going training.
� Internal support & 

fulfillment





There is no going back

Thank you!


